Stuart’s Follies 1.9.11
· As you recall from last week, I locked the doors to the Mission from 1-5:30p, it was warm and a good time to experiment. After the first day or two, things settled down and ran rather smoothly, the general community understood what we were trying to accomplish. Those with “blue card” privileges, those in the starting phases of our overnight guest recovery ministry were given the ability to utilize the facility. Generally these men return between 4-4:30p. We just completed our second week with things running smoothly. Men in both recovery programs have an environment with much less chaos. We still have much work to do in regards to the overnight recovery ministry.
· A new man in the recovery program from last year at this time, now working security, mentioned how much more structure and chaotic the community room had become.
· We had several staff from Hope Network’s Exodus Program and MI Work’s come to visit and comment on the positive changes at GLM, most impressed with the increased structure and the community room decisions. They could see we were serious about recovery. Another visitor this week commented that he could feel God’s presence as he entered the Mission, a sense of peace.  
· This will eventually lead to some form of intercom at the entrance or swipe card process so the correct people can utilize the building.
· With a little more adjustment in schedules, we could almost eliminate the loitering out front of the building which is part of the cause for complaints from the general community re loitering.
· GRCC educational classes for GED, Work Keys and job coaching begin on Monday at 1p. Classes will be held at City Life Church M-Th and Fridays at the Public Library. Funding was received from JC Huizenga and The Peter Cook Foundation. Another opportunity for men to get out of the cold and participate in constructive activities.
· St. Mary’s Discharge Dept. called on Friday afternoon. They have a homeless male who needed shelter for his recovered, close to Heartside Clinic for observation and dressing changes. Now they said, “You’re the Mission with a no tolerance policy?” Correct, “I said.” I asked about medications and the nice young lady said antibiotics and pain relievers. I said” I assume no Vicodin?”  “Correct” she responded. Feels like progress! The St. Mary’s Discharge Team is coming to GLM this coming week to obtain a better understanding of how we can work together.
· Bill and his team will begin working on how to even better prepare program men for re-engagement in community, more aligned with our mission statement. Specifically prior to graduation a realistic financial budget, a realistic income stream, a realistic housing plan, a defined home church sponsor and “branches of support”.
· A recent graduate of the program relapsed, reached out for his “branches of support” which in this case included GLM and is now on the straight and narrow again. He provided an apology and testimony to those currently in the program, how difficult recovery can be and how important the “branches of support” are in the process. He was very thankful for his “branches” and I for his trust in us. We have also discussed how we continue to provide counseling and support for our graduates.
· Bill and his team will also begin working on a process to get program men more engaged in the chapel preparation and execution process vs. being passive participants.
· This week Wednesday we had a 19 year old (Thomas) who has been in our overnight program for the last three weeks as he had been evicted from his parent’s home. Thomas decided to take liquid soap and spray all the walls in the locker area. Security elected to ask the young man to leave which the following morning I supported. His sister called me on Thursday and told me he needed to be allowed to stay, as he could not stay with her and had been dismissed from MTM. I had her put Thomas on the telephone, if he was willing to apologize to security and make a public apology to all at the 6p chapel and the group forgave him, he was welcome back. “Thomas, are you still there” I asked. “Thomas are you still there”, I repeated. “Yes” said Thomas. “Well”, I asked, “will you be coming to chapel?” Thomas said, “I’m not sure I can make a public apology”. Thomas was a no show Thursday evening, though the invitation stands.
· [bookmark: _GoBack]Bill and his team will also be working on a form of reciprocity for the program men. You see, they receive everything for free, including dental, eye exams, clothing, healthcare, etc. We are not doing any favors with all this entitlement.

